JUN IR BRFRFBE
R A SR R
R

WEEER (BHHARE)
2026 L (47F0 8 R BE) AFERER

(3e5%) RIE

KEMBFRZEALTERL, BL. HOFEICRS.

i & B ] Q 0 % H



ROFELH BAGEIZR LRI,

Small sized companies cover a diverse range of operational structures and content.
They vary from quite complex organisations to the lower end small businesses which are
run mainly by family labour. There are those companies which are completely
independent from the larger firms and those solely owned as subsidiary companies under
contract to supply specialised parts to particular large corporations. There is
considerable variation. Japan's subcontract system is especially prevalent in fabrication
industries such as construction, motor vehicles, shipbuilding, and electrical appliances.
It is also common practice for a first subcontractor (subsidiary company) to be set up and
then a second subcontractor (sub-subsidiary company) and so on in many layers.

As a result, small and medium sized Japanese corporations are able to offer low-
cost parts to larger corporations, and contribute to the lowering of costs. They also
provide employment in labour intensive areas such as light industry, construction and
service industries. Just as importantly they provide capital for the promotion of the local
economy. In this manner, they play a vital role in the development of the Japanese
economy.

The dual structure of the Japanese economy has been undergoing a considerable
change in recent years. From the 1960s to the 1970s, as a result of high economic growth,
the labour force was fully employed and a labour shortage appeared. The wage gap
between the large companies and the small and medium sized companies was much
reduced. Further, with the 'catching up' of the newly industrialised and developing
countries, dependence on low cost 'management' was no longer possible. Therefore, small
and medium sized companies started to aim at modernizing their machinery and
equipment and increasing productivity by utilisation of their own technological
developments. Evidence of this can be seen in the prominent activities of venture
businesses which used their own advanced techmnology to gain acceptance in the

marketplace.
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